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Utah Communications Authority’s Public Safety Advisory Committee Agenda 
Wednesday, January 8, 2025 at 0900

DRAFT MEETING MINUTES


1. Welcome. Mike Phillips was not available, Brian Gwilliam welcomed all to the meeting.

1. Roll Call. 
Mike Rapich
Dan Benson
TJ Brewer
Rob Nelson
Jared Rigby
Clint Smith
Neil Johnson
Brian Gwilliam
Charli Gibbons
Mike Mathieu
Tracy Glover

1. Motion to approve meeting minutes from September 2024. This is tabled for now.

1. Radio Division Updates. Phil Krebs stated we have cutover all PSAPs in the state. Dispatch centers, all but two, have also been cutover. Tomorrow, the prison and the National Guard will be cutover. The consoles are working well, as settings have been adjusted. Going across the state, UCA has learned different things about the way the consoles work.
Initially there was a meeting called prior to cutover with PSAP committee members to set up initial settings. UCA found that in getting into Kane and Richfield counties, there were different settings and different ways things went. That was rolled into the process moving forward through the state. UCA has learned a lot and adapted on the fly. It has turned out well from the console and PSAP perspective. 
Phil’s area of responsibility also includes the radio system and radio sites. The new system brought 25 new sites where there was not prior coverage. Some of those areas, like Millard County, have positive comments. That expansion worked well. Overall, UCA is in the fine-tuning and tweaking mode. Across the state there are plenty of areas where coverage has changed. Things are better in some areas and worse in others-finding those areas and fine-tuning is the focus of what UCA is doing at this point.
If any agency is having any trouble, the proper place to report to is (801) 840-4216 which is the UCA helpline. Questions will be asked about the issue reported, what talk group is being used, what occurred, what radio is being used, the firmware up-to-date, etc. Question about developing an app to catalog issues, especially in Washington County. There is not an app yet, so a call is preferred. There is a new ticketing system in place when people call and talk to a real person on the phone. There are some issues that UCA has already identified, some that have been resolved and some that are in process. There have been L3Harris specialists in Utah and those have been assigned to Utah for the next three years on how to troubleshoot. There have been multiple cases where an element of the site of the combiner has needed to be returned, which will make a dramatic difference in how the site is functioning. There have been descents issues where, depending on the specific situation, if 11 people are talking at the same time on different talk groups and are all assigned to or affiliated with one site, then it can start to garble the next one or bonk the next person instead of having the full use of all 16 channels on the site. UCA was in Utah County last week and this week as well as before Christmas. Adjustments on the sites have been made. Equipment at Castle Gate and Barton's Peak have been replaced although there are some issues that need to be resolved, but UCA does have boots on the ground. This will continue to happen, which is why it is a big topic with UCA and L3Harris. 
The burn-in phase, not even system acceptance, will not start until the issues have been resolved. UCA acknowledges that there are sites that need attention, not only the ones that are obvious but ones that could potentially be created by some of the issues seen such as potential bonking. That comes from the descents issue. UCA is hyper aware of potential coverage issues. Also, the level of power that some of the sites have been being addressed. UCA is applying to the FCC to allow greater power and make them a bit hotter. There is a balance in that as well.
There will be an internal UCA meeting next week to discuss the next six sites budgeted for and where those sites will be most beneficial. The 2026 budget will be approved in June after being presented to the Governing Board in the Spring. All monies will be rolled over for the six sites that have been budgeted for this year, that has not yet been spent. Identifying these sites is priority to be able to bid for those. UCA will be aggressive in building, as has been with the expansion sites, in bidding out the entire project. The 25 expansion sites built this year were done internally. 
Despite cutover being complete, that doesn’t mean the work is complete. The system is constantly being fine-tuned and improvements are being made daily. It is understood that there are concerns about lack of coverage being a safety issue which is why UCA is constantly working.
A frustration with all throughout the state is the volume difference between the console and the officers that are on the radios. Radios can bonk which isn’t coverage related. A power point was sent out a few weeks ago to help agencies troubleshoot, to look at the signal level, and the site attached which will assist when calling in to report an issue. Different issues reported are that of coverage or dispatch simul select, or firmware. UCA wants to label the issue correctly so that it can be addressed properly through the help desk. Bonking can happen if there is a low signal level or if the radio is out of range, or if someone else is keyed up on the radio on a particular channel. All of these are normal and nothing is wrong with the system. What is a problem is when firmware versions of the Motorola radios are using old software, the latest major change was in 2019. Using outdated software creates a problem when the program is running correctly. Please update your software is something that needs to be repeated to all agencies. UCA is committed to working out the bugs. With the consoles, the volume can be adjusted to match what the field radios are doing. UCA can provide a training on this if needed.

1. Interoperability Division Updates.  Mike Veenendaal talked about the amount of radios that agencies have been bringing to program, that are still being brought to be program. A lot has been learned during the programming process and the radios are being reprogrammed as needed. The templates are being adjusted and other issues are being addressed when presented. There is a list of requests that have been prioritized as those calls come into UCA.
Work is being done in the background as well as cleaning up the back end of the system with the old IDs that were originally programmed during soft cutover. Any radio that has been working then goes off should be brought to UCA attention to be fixed. Adjustments to templates and personalities can be made as the agencies see the need for these changes. UCA would like the end user experience to be as smooth as possible.
Regarding the scan option, some radios run the risk of losing some priority traffic. UCA has found that radios between Phase 1 and Phase 2, if a radio is scanning traffic and somebody is on that talk group talking but it's scanned in a Phase 1 radio but the talk group is set as a Phase 2 talk group, then it may miss that traffic because that Phase 1 is not going to see that Phase 2 traffic necessarily. And the radio will look like it's hearing it, but it doesn't necessarily pull that traffic down because it is in a Phase 2 and that radio is not compatible to hear the Phase 2. If they're on that talk group as a Phase 1 radio and communicating and traffic is going across it as a Phase 1, then everyone that's scanning that channel is able to hear that. There is a difference between Phase 1 and Phase 2 in the way that the radio is scanning that. Adding as few channels in a scan list is also important. The more changes to scan, the more times the radio must check, possibly missing traffic. If a site doesn’t have that talk group active, meaning no one is transmitting on it, like in a rural setting, traffic can be missed. This is only likely to happen in a rural setting. If listening to a VHF channel and trying to scan a trunked radio system, that is a likelihood of missing radio traffic on a trunked radio system. 
1. Public Safety Advisory Committee Chair and Vice Chair Elections. This is tabled for now as there are not enough voting members present at this meeting.

1. Open Round Table Discussion. It is understood that this is a massive project and a challenge for all involved. Work being done is recognized and appreciated. Continued communication and patience is needed to keep everyone moving in the same direction. Appreciation was expressed for the transfer of information as it can be frustrating due to the complexity of the new technology. Improvements will continue to be made-working through the bugs and issues.

1. Motion to adjourn the meeting. No future meeting has been set a this time.
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