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Utah Communications Authority’s Public Safety Advisory Committee Agenda 
Wednesday, September 11, 2024 9:00 am

DRAFT MEETING MINUTES

1. Welcome. Chief Phillips welcomed everyone and asked for a moment of silence for the sacrifice made 23 years ago this day.

1. Roll Call.
Mike Phillips
Brian Gwilliam
Mike Mathieu
Clint Smith
Rob Nielsen
Dan Benson
Travis Trotta
Andy Smith
Lynne Yokom
Jared Rigby
Mike Brown 
TJ Brewer
Charli Goodman

1. Motion to Approve Meeting Minutes from August 7, 2024.
	Chief Phillips asked if everyone had a chance to read the minutes from the August meeting and asked for approval.
		Motion: Mike Mathieu motioned to approve minutes.
		Second: Clint Smith seconded the motion.
		Motion passed with all in favor.

1. P25 Project Update.
Executive Director Tina Mathieu stated she will have a more detailed update in the Board meeting at noon today. Referring to the newsletter that was sent out regarding the delay in cutover, the patch has been completed. It has been installed on the UCA system, and we’ve been testing it. We've come up with a couple of different issues that we ran into, one that was an error on our side in terms of how we performed the test, essentially. Some of the things that we, the way in which we added some groups and that, again, I've said all along, we're still learning the system too, so it's a challenge on so many levels. We don't have a single L3H expert on our staff, but we do have a good team from L3H that will be assigned to us for the first three years of the project. The patch will be officially installed to the system on September 20th, and so we're looking forward to that. There's still some testing going on. Phil Krebs is doing some testing, and they are looking into a couple other things that aren't deal breakers in terms of delaying further, but just things that we would like to have resolved, fine-tuned, and tweaked, which I think that will probably be the case for the first couple years. 
All of our sites have been completed except for Robbins Lake, so all of the extension sites that we started, within the last two years have been completed. Robbins Lake, which is on the border of Millard and Sevier County, will be completed by the end of next week. We've done the functional system acceptance testing on the other expansion sites that we've most recently completed, like Navajo Mountain, Notch Peak, Mountain Home, and a few others. So, we'll have all our sites up by the time we cut, which was one of our big goals. 
Right now, we're potentially looking at, a cutover schedule where we start on September 30th. It could be the week after. One of the issues from delaying it has now brought into play the holidays and Christmas. Originally, how we had it set where we would do one piece at a time, one county at a time, we're now transitioning and looking at potentially doing some counties in parallel, especially where the counties, if there's a county that has multiple, one piece app for multiple counties, bringing in, we've talked to L3H about bringing in extra crews and having an A team and a B team, and possibly even a C programming team, so that when, say, for Richfield, Sevier County, the Richfield piece app feeds Paiute and Wayne, do we just have three crews go out to each of those counties and start programming that first day we're cutting over the piece app so that we can streamline some of that, and we're not spending one to two days or more in every single county independent of each other, but run it more parallel. We've come up with a schedule that we could then get everyone completed before Christmas. I am really trying to see if there's a way we can cut everyone before the Christmas holiday. We have another update from the products development team on Thursday, we get a couple more questions answered, then I think I'll be more comfortable really setting it in stone and sending out a newsletter and an updated schedule. This will require a significant amount of patience, it's not a very big turnaround time for those that are in the first couple of weeks. So, they've got to go and get everyone scheduled to come in, and I realize that's a huge burden and that's a lot of work. So, hopefully everyone will be patient, roll with the schedule, but that's kind of an update in the highest level. 
Rob Nielsen added we have many engineers looking at this, all our design people, all our design engineers are looking at how do we make this smoother. We wish it went smoother, that we were three weeks or a month plus into cutover, the silver lining here is that it gives our design engineering and UCA a much deeper dive into all aspects of the system. And I see benefits to that long-term, mid-term, in terms of the understanding on both sides as to how do we problem-solve when we have challenges and go forward. And some nice-to-haves. That's not the priority, but those are things that we're also working on as well, which should benefit everybody in the future. So, we'll stay with their daily calls, and we'll continue with that until we don't need to do that anymore.
1. Motion to adjourn. Chief Phillips appreciated a short meeting and asked for a motion to adjourn. 
		Motion: Clint Smith motioned to approve minutes.
		Second: Travis Trotta seconded the motion.
		Meeting adjourned.
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