
UTAH COMMUNICATIONS AUTHORITY
Radio Management — How a radio is programmed by the box

Phase I  ·  Read in
Radio meets the box; skeleton record built

Phase II  ·  Clean up
RM completes record, queues a job (no radio)

Phase III  ·  Write out
Queued job written to radio; job complete

ONBOARDING  ·  one-time  (each radio meets the box twice)

Radio now managed in RM

Radio connects to box
Updates written; record checked

Change request (ticket)
Ready in 7 business days

Written at next connection

Radio matches RM
Single source of truth

local change found

Local change
made outside the box

RM re-reads the radio
→  reverts to Phase I

Onboarding / managed Local change → revert

How programming works
• All programming goes through the box. Local or secondary

programming (e.g. a laptop running CPS) is prohibited under the
Programming Control Opt-In.

• The box is a UCA-controlled Motorola RM workstation tied to the UCA
Network and AT&T Control Center; RM holds the authoritative
configuration for every enrolled radio.

• Need a change? Submit a ticket. UCA readies it within seven (7)
business days; the change is written the next time the radio connects
to the box.

• A change made outside the box breaks sync. On the next connection
RM detects the difference, re-reads the radio (Phase I), and re-applies
the managed configuration — local changes are overwritten and not
preserved.

Loan & enforcement
• The box is loaned no-charge and revocable. UCA retains title and full

administrative, security, and operational control.
• UCA may remotely monitor, patch, reconfigure, disable, or wipe a box,

and recall it on 7 days' notice (immediately for suspected compromise
or breach).

• Repeated or unresolved out-of-box programming: UCA may suspend
box connectivity or recall a loaned box.

• Stipulated replacement value is $2,085 per unit if lost, stolen, or
damaged; restoration of licensed materials is billed separately.

Sources: RM Onboarding Guide  ·  Programming Control Opt-In  ·  Loan Agreement UCA Administrative Services  ·  Salt Lake City, UT 84116


