UCA
NEWSLETTER

June 2022

UCA UPDATE
UCA’s Executive Director, Quin Stephens
There has been a change in the leadership
at UCA. Dave Edmunds is leaving UCA with
great thanks, and Quin Stephens is UCA’s
new Executive Director. Quin is committed
to UCA and its continuance as the best
public safety communications
organization in the world. Quin is happy to
be joined by Tina Mathieu as his Deputy
Director.
Avid readers of UCA’s newsletter will
certainly notice that the UCA Update, typically
authored by Dave Edmunds, has a new
columnist this month. Director Edmunds
recently accepted a position with his family
business and has resigned from UCA. Some of
you may have heard me announce that Dave is
going into the flour business and been
uncertain if that was “flower” or “flour.”
Others of you have seen his cameo on the
associated and popular Food Nanny social
media realms and knew that he has traded his
radio for a dough hook, of sorts.

This change gives me the forum to express my
gratitude, personally and on behalf of UCA and its
stakeholders, for the almost six years that Dave
dedicated to UCA. I have personally enjoyed
working closely with Dave and seeing his dedication
to public safety. When Dave took the helm of this
ship, he was steering through some stormy waters.
I am fortunate to be given charge of the rudder in a
better place. Yes, UCA is still in the midst of both a
P25 and NG911 upgrade; we are still working to
expand our coverage; we are still working to meet
programming needs; we are still working to
improve our stakeholder communications and
training menus; and we are still constantly trying to
improve in many, many smaller ways, but there is a
trust and confidence in UCA’s methods, means, and
motives, that wasn’t to be found six (6) years ago.
And for that, and much more, I express my
gratitude to Dave Edmunds.
Like Dave, I too have a commitment to public
safety. No, I am not a former sheriff. Instead, I am a
father of five who has had to rely on Utah’s first
responders. I know how important 911 is when
you’re in crisis. I know that the job of a police

officer is unlike any other and is
irreplaceable. I know the safety that is
provided by firefighters. You might say that
I put the “public” in public safety – and I
bring that important perspective. But I also
know that it is important to have the insight
of those who have been on the other side,
providing the help. And I am fortunate to
have a team of professionals who bring that
insight to complement the lessons I have
learned in this respect over the past five (5)
years. One of these important people is my
new Deputy Director, Tina Mathieu. Many
of you already know and respect Tina, but
for those of you who do not, Tina is one of
the most skilled public safety administrators
in America. Most recently, Tina was the
Director at Weber 911, the PSAP for Weber
and Morgan Counties. UCA is fortunate to
now have her as part of our team. Together,
we are committed to continuing to improve
what is already the best public safety
communications system in North America, if
not the world! If, at any time, UCA’s
stakeholders have any questions,
comments, or concerns, I invite you to
contact me via email,
qstephens@uca911.org, or by calling 801840-4200. Thank you for this opportunity!

Quin Stephens

Executive Director/General Counsel
Utah Communications Authority

DIVISION SPOTLIGHT

UCA’s Interoperability Director, Mike Veenendaal
UCA’s Interoperability Division welcomes
Garrett Milward as the new Radio
Programming Manager and David Fisher
as a new Radio Author. The legacy radio
network has used all radio ids and
agencies are provided tips to find usable
ids. UCA’s strategic plan includes
guidance on cybersecurity. UCA’s
Interoperability Division will provide
training to any agency wishing to learn
more about their radio or the proper use
of interoperability channels.
Changes in the Interoperability Division
UCA’s Interoperability Division
acknowledges the promotion of Garrett
Millward to the position of Programming
Manager. Garrett had been serving as UCA’s
Radio Author. He will now be working closely
with each of you for your radio programming
requests and managing the day-to-day
operations of the programming group.
We also want to welcome David Fisher
to our team. David comes to us with 29 years
of radio programming experience and will be
filling the role of Radio Author, working with
each of you in the future as we build new
templates and program radios on the system.
Radio IDs
We must acknowledge that our current
system has reached capacity levels concerning
adding new devices. Because of this, we must

now require any agency wishing to add devices
or talkgroups provide the sufficient IDs for such
changes. It has been our experience that
sometimes agencies have decommissioned
radios without notifying UCA to remove the ID
from the system. Agencies that audit their radio
assets may find the requisite IDs. We also
encourage agencies to consider the talkgroups
they use as the removal of unnecessary
talkgroups can yield system IDs. The good news
is that this shortage of IDs is a temporary
problem which is solved by the new P25
system.
Interoperability Strategic Plan Changes
As cyber threats become more prevalent
globally, agencies must be vigilant in reviewing
and deploying cyber security awareness in their
agencies. This year's update to the strategic
plan includes the Security & Continuity of
operations changes produced by CISA to help
agencies plan and prepare such events.
Agencies are encouraged to review their
routine threat, risk, and vulnerability, while
developing cybersecurity protocols,
inventorying physical and software assets, and
ensuring they are prepared for an effective
response, mitigation, and support to recover
from cybersecurity attacks. Additional support
and guidance can be provided by visiting:
https://www.cisa.gov/sites/default/files/public
ations/21_0615_cisa_safecom_interoperability
_continuum_brochure_final.pdf

“The Interoperability
Division offers training
quarterly for endusers to better
understand the basics
of the radio
system….”
Training
The Interoperability Division offers
end-user radio training on a quarterly basis
to help users better understand their radio
and the system. Users can find the training
schedule by visiting UCA’s website,
www.uca911.org. Additionally, if agencies
would like a personalized or specific
training, we are willing to discuss your
needs and, where appropriate come to you
and provide the requested training. Please
don't hesitate to get in touch with me to
schedule such an event.
The Interoperability Division's annual
training and exercise was conducted on
June 22, 2022; we are thankful to each
participant in this training. Our goal is to
expand this training and provide additional
interoperability exercises in the future.
Conclusion
For questions regarding
Interoperability, please reach out to me, Mike
Veenendaal, UCA’s Interoperability Division
Director and Utah’s Statewide Interoperability
Coordinator (“SWIC”) at
mveenendaal@uca911.org or by calling 385910-4224. For programming assistance, please
email programming@uca911.org.

Mike Veenendaal

Interoperability Division Director

DIVISION SPOTLIGHTS
UCA’s 911 Division, Melanie Crittenden
UCA’s 911 Division reports that carrier
migrations to the NG911 system are 92%
complete. The Division and UCA have also
completed the FCC Annual 911 Fee Report
and has closed out the Federal 911 Grant.
We continue to work with PSAPs who are
receiving back bills from the legacy 911
provider.
As the second quarter of 2022 comes to
an end, I am wondering where the time has
gone. As UCA ends its fiscal year, there are
several items for the 911 division to wrap up.
With the NG911 project successfully
migrating all of Utah’s PSAPs to NG911 callhandling equipment, we are happy to announce
that UCAs NG911 project is 92% complete on
carrier migrations. We are patiently waiting for
the last couple of carriers to migrate to the new
routers. We have been given a completion date
of July 2022. We have 28 out of 30 PSAPs
accepting Text to 911, the last two have a few
things to complete with the FCC and/or the
carriers and Utah’s PSAPs will then be statewide
Text to 911 ready.
Though the NG911 project looms large,
there are still several other things to manage.
This quarter has proven to also have another
very popular deadline, June 30th. For example,
the FCCs annual 911 fee report is due June 30th.
UCA will send this report, on behalf of
Governor Cox, and the state of Utah.

Likewise, the Federal 911 grant that UCA
applied for had a June 29th due date for the
closing out of the project. UCA was able to
expend all allocated federal 911 grant funds by
the due date of March 31, 2022. We are in the
process of requesting the final reimbursement
and filling out the end of project closing
packet. This grant has saved taxpayers over a
million dollars!
PSAPs have begun receiving past due
notices from PSAPs for legacy 911 bills. The
legacy 911 provider claims to have performed
an audit and is now seeking retroactive
payments which are, in some instances, many
years old. UCA is diligently assisting each PSAP
through these inquiries. In some cases, it’s only
a simple proof of payment that needs to be
sent to the vendor to prove payment. We
appreciate the hard work that the PSAPs are

are doing to investigate their records, as well as their
patience for the 911 Division as we do what we can to
assist in this effort.
Again, I want thank Utah’s PSAPs for all their
help, knowledge, patience, and professionalism as
UCA has been heavily engaged in this NG911 project.
As always, I consider myself a resource for all of you
and hope that you will reach out as you need. Thank
you!

Melanie Crittenden
911 Division Director

UCA TRAININGS:
August 10th, 2022, at 10:00 am:
Interoperability Training (remote)
https://uca911.webex.com/meet/mveenendaal
August 24th, 2022, at 10:00 am:
Radio Training (remote)
https://uca911.webex.com/meet/mveenendaal
Please contact Mike Veenendaal at
mveenendaal@uca911.org for more information.

DIVISION SPOTLIGHTS

UCA’s Radio Division Director, Travis Sylvester (Interim)
UCA’s Radio Network Division continues
to assist with the P25 Upgrade project
which is on schedule and set for user
migration in late 2023. UCA is upgrading
its backhaul technology while continuing
to expand coverage and maintain the
legacy system. The new structure of this
Division should provide efficiencies and
users are encouraged to call the on-call
number for immediate assistance. If you
have less urgent needs, you may contact
UCA generally or may contact Travis as
the interim Radio Network Division
Director.

As has been true for the last several
years, UCA’s Radio Network Division remains
heavily engaged in both the P25 upgrade work,
the expansion of our system coverage, and the
maintenance of the hundreds of sites that
comprise Utah’s public-safety, radio network.

Regarding the P25 upgrade project, things
continue to progress on schedule. L3Harris is
installing the remainder of the P25 radio
equipment this build season and the remaining
upgrades to our site infrastructure and electrical
ground systems are all anticipated to be
completed this year. Over the winter months and
for the majority of 2023, the new system will
undergo rigorous testing. UCA and L3Harris are
working through the migration schedule and
hope to have specific dates and details soon.
Nevertheless, we can confirm that it is the
intention to migrate users from the legacy
network and onto the new P25 network during
the 4th quarter of 2023.
As part of this overall upgrade, and in
addition to infrastructure improvements that
UCA has made and continues to make, we have
been engaged in the upgrade of our backhaul
connections from T1 technology to ethernet. This
takes a considerable amount of network
engineering and the installation of a large

number of routers. We are, however,
progressing with this project nicely and
believe the upgrade will yield benefits for
the future vitality of the system.
Of course, the work of expanding
system coverage throughout the state
continues, perhaps at a slightly slower pace
given the P25 upgrade work that is in
process. But UCA continues to work with
landowners, procure parts, and proceed,
wherever possible, with the construction of
new sites. And we never stop maintaining
the legacy system to ensure its reliability.
We are constantly providing preventative
maintenance and responding to errors and
alarms to maintain communications. If any
of you ever have a concern, please call our
on-call technician at 801-840-4216. This
number should be answered 24x7.
Some of you may have noticed that
what once was two divisions, the Radio
Network Division and the P25 Division, has
been consolidated into the Radio Network
Division. I am happy to serve as the interim
Division Director while UCA recruits a new
permanent Division Director. I am happy to
have Dan Dialogue serving as the Assistant
Radio Network Division Director as well as to
have Eric Larsen returning to UCA to serve as
the P25 Project Manager and Taylor Carroll
continue to serve as our Supply
Chain/Purchasing Manager. If you need
anything, please do not hesitate to contact
me.

Travis Sylvester

Radio Network Division Director,
Interim

