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P25 Cutover High-Level Plan
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Console Resource Mapping 

System Fleet Mapping 
• P25 Talk Groups
• 800 Conventional
• VHF Resources
• Federal/Intrastate Resources
• Priority/Access Control

Radio Resource Mapping

Console Mapping
• P25 Talk Groups
• 800 Conventional
• VHF Resources
• VHF Paging

Sep 
‘22

Today

Radio Config
Radio Configuration
• Radio Personalities
• Radio Core Configuration

User Eq Readiness Testing

Cutover

Q3 
'24

Q2 
'24

Aug 2, 2023
Talk Group Lock 
Down

Console Config

May
‘23

Coverage Testing

System Eq Readiness Testing

Q4 
'23

Sep
‘23

Aug
‘23

System Configuration
• Console Behavior
• Access Control

Jul
‘23

October, 2023
Radio Programming 
SN and Alias, 
Console 
Configuration Lock 
Down

System Readiness
• Radio Personality Testing
• L3H Radio Programming
• Console Config Testing
• VHF Resource Testing

User Eq Readiness
• PSAP Testing
• Radio Testing
• Radio Training

Cutover
• PSAP Testing
• Radio Testing
• Lessons Learned

Q1 
'24

Agency Radio 
Installations


