
UCA Radio Division Update
“What have we done for you lately”



Another year under 
the belt…

Radio Projects

u Microwave upgrade statewide 

u Statewide IP conversion to ready for p25 
transport

u Fiber upgrade for UCA Core

u Network Wide Alarm System Upgrade

u Site Remediation



Microwave 
Upgrade 
Project

u Core 
Connectivity

u State Office 
Building 
Demolition

u Sites Needing 
Additional 
Bandwidth



Statewide IP conversion 
to ready for p25 transport

u Install Site Routers at Each Site 
and Core Location 

u Create a Statewide IP Plan, 
Future Proof For Expansion

u MPLS Routing vs. Legacy TDM 
Ring Topology



Fiber Upgrade 
for UCA Cores

Redundant Ring Configuration

Scalable for Future Expansion



Network Wide Alarm 
System Upgrade

u Combines Two Disparate Systems
u Allows for Legacy Equipment 

and New IP Equipment
u Easier Access for Technicians of 

Entire State View



What Does 
“Site 
Remediation” 
Mean?

2021 Site Remediation







When you think you are 
making progress…..



UCA - Finding Ways To 
Increase Efficiency



Keeping 
the lights 
on





Page on-call technician



Site Builds in Progress 2021

u Beaver Canyon (Eagle Point Ski resort) - Beaver
u Castle Gate - Carbon
u Hanksville – Wayne
u East Park – Daggett / Uintah



Sites in 
Progress 
2021



Proposed 
Coverage



Completed 
Coverage



House Cleaning

u Preparation for P25 Gateway Interface

u Look at Dispatch resources for unused tiles
u Look at VHF resources for unused tiles
u Look at Backup folders for unused tiles 



Brad Morris

u bmorris@uca911.org

u 801-840-4209 Office

u 801-946-6346 Cell

mailto:bmorris@uca911.org

