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Governing Board FA UCA

UTAH COMMUNICATIONS AUTHORITY

« Lance Davenport — Chair

 Craig Dearden — Vice Chair

* Kevin Van Tassell

* Randy Swalberg

* Dave Crandall

« Gary Whatcott

* Clint Topham

* Shawn Guzman

» Scott Jenkins

* Bryan Low — Treasurer, non-voting

* Tracy Glover — Chair of PSAC, non-voting
* Neil Johnson — Chair of PSAP Advisory Committee, non-voting
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Organizational Leadership
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UTAH COMMUNICATIONS AUTHORITY

UCA Governing Board

Executive Director
Tina Mathieu

Deputy Director
Brad Hannig*

Radio Network Division
Director

Phil Krebs

911 Division Director
Melanie Crittenden

Administrative Services
Division Director
Chris Hughes*

Interoperability Division
Director

Mike Veenendaal

Utah Communications Authority
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Financial Status

¥
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UTAH COMMUNICATIONS AUTHORITY

LS2017 - | BB | LS2022 - | Effective Dates re.

SB198 SB154 SB147 | SB147
Local PSAPs $0.71 $0.71 $0.73 On January 1, 2025.
Statewide 911 $0.09 $0.25 $0.25 No changes.

On January 1, 2025
UCA O&M $0.18 $0.18 $0.27 and before July 1,
2033.
P25
$0.34 $0.34 $0.00 | Before January 1, 2025.

Implementation

Utah Communications Authority
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Major Projects B% UCA

UTAH COMMUNICATIONS AUTHORITY

- Strategic Plan

- 13 Hours Spent with Employees,Stakeholders, and Partners
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Major Projects — continued F@\ UCA

UTAH COMMUNICATIONS AUTHORITY

- P25 Radio System Installation/Cutover M

- Progress ’V]/
- Challenges m/

[

- Timeline
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19 Expansion Sites — FY24 F@\ UCA
- Completed: - In progress:
o Hanksville — Wayne o Price PSAP — Carbon

Ibapah — Tooele
Dugway — Tooele
Cedar Mesa — San Juan

- Close to completion:

o Castle Gate — Carbon
Book Cliffs — Grand Horn — Emery
East Park — Daggett Salina Rodeo Grounds —
Rudd’s Roost — Iron Sevier
Emery Moore — Emery Copper Ridge — Garfield
Top of Rocks — Garfield South Creek — Garfield

Goslin — Daggett Argyle — Duchesne
o Cole Mtn. Ranch — Sevier
- Delayed start:
o Mountain Home (terrain
issues)

O O O O O

O O O O O O

o O O
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Upcoming Agenda — Today AU CA

 Division Updates
« 8:45 - Radio
« 9:30 - 911
* 10:10 -Interoperability
* 10:30 - FirstNet Update

 1:00 — 3:00 - Breakout sessions
* 911- LBR/Aware Map

* End User Radio Presentations
 |L3Harris & Motorola

« Radio Programming Certification Courses
« L3H/Motorola/Kenwood

e 3:15 - VHF Information |
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Agenda - Wednesday F@\ UCA

UTAH COMMUNICATIONS AUTHORITY

* 8:15 - PSAP Advisory Committee Meeting

* 9:15 - Public Safety Advisory Committee Meeting
* 10:30 - Governing Board Meeting

* 1:30 - Public Safety DAS/BDA Systems

« 2:30 -Cutover — Schedule/\What to Expect

* 3:30 — Q&A
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Tina Mathieu
tmathieu@uca911.org

Cell: 801.548.3551
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