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UCA UPDATE
UCA’s Executive Director, Dave Edmunds
This time of year always makes me
contemplative and more than a little pensive. I
have no idea why the holidays seem to do
that, but they do. I know that I share that
condition with many of my fellow visitors to
this sojourn we call life. To my mind, the
bewildering contradictions of our time seem
almost incomprehensible. Almost every person
I meet is in the midst of a crisis. Perhaps we
lack the fortitude of previous generations; or
maybe we are confronted with an onslaught of
complexities so severe that previous
generations could never have imagined them?
I don’t know. My progenitors arrived in
Utah—by foot—in 1856, and for most of my
life, I wondered how I would ever summon the
courage to look them in the face. Increasingly,
the seemingly-soft existence I have lived,
doesn’t seem so soft. No one need believe me

ready to declare the twenty-first century the
most difficult era of this world’s existence, but
it ain’t no picnic either.
Why are we, collectively, so stressed
out? There has never been a greater time of
wealth and prosperity. We have all the
comforts one could possibly want. We live in a
nation gifted with resources beyond
imagination. Our forefathers bequeathed us
more liberties than any nation in the history
of the world. Our relative geographic isolation
from the rest of the world’s population has
allowed us unprecedented safety from the
reach of despots and warmongers. When not
subjected to unjustified interference by
politicians, our military is undefeated in
combat operations. Our criminal justice
apparatus has historically been the most
humane and efficacious in the world. And, as

evidence by most of our waistlines, we
have more food than any nation on
earth—and it is really good food, too!
My plea this holiday season is this:
let us remember the hand that has
provided us the aforementioned
blessings. The Almighty, the only King we
bow to in America, has seen fit to do
more for us than we deserve. We owe
Him everything. May you, and your loved
ones, have a blessed holiday season. And
may we all commit to do far better than
we have done in the past. Merry
Christmas and Happy New Year!

David Edmunds

Executive Director
Utah Communications Authority

DIVISION SPOTLIGHTS
UCA’s 911 Division, Melanie Crittenden
The NG911 migration continues forward.
Delivery of phone circuits represents the
current delay. During the carrier
moratorium, NG911 migration teams are
focused on preparing the ESInet and
NGCS migrations. Everything is planned
to migrate in Q1 of 2022.
It's hard to believe that it's December
already, let alone time for another quarterly
newsletter. 2021 has completely flown by in
an utter blur. I am rushing to get end-of-theyear reports completed and sent to the
appropriate recipients. I have participated in
monthly support calls with the PSAPs that are
live on the new NG911 system, as well as
weekly meetings with PSAPs that are
scheduled to cut over to the new system. With
many 911 network and technology companies
entering their end-of-year moratoriums, the
NG911 migration has temporarily shifted its
focus to the task of fine-tune the ESInet/NGCS
aspects of the project. As the year closes there
remain 10 PSAPs left to cut over to the
statewide NG911 Call Handling system.
Migrating these sites, as well as migration to
the ESInet/NGCS are all part of the plan of
attack for Q1 in 2022.
Since the last newsletter, the 911
Division presented to members of the PSAP,
Law Enforcement, Fire, and EMS communities
at the UCA Annual Stakeholder Meeting in
November. I chose a route of simplicity for this
year's presentation, which included Utah State
Statutes that pertain to 911 as a reference for
new and existing PSAP Directors or Managers.
The presentation will be available on the UCA
website, for reference when needed.
As far as the NG911 project itself, it
seems as though telephone companies, the
source of early project delays, are now the
source of late project delays as we wait for the
delivery of phone circuits. That said, the
Motorola teams were able to complete the
final 3 PSAPs and 1 Dispatch Center in Region
3: Provo PD, Orem PD, Springville PD, and

UVU-Orem. They were also able to complete 4
of the 5 PSAPs in Region 4: Garfield County,
Beaver County, Kane County, and Cedar
Communications DPS in the final quarter of
2021. A total of 7 PSAPs and 1 Dispatch Center
were cut over to Call Handling since the last
newsletter. In other words, despite problems,
we are pushing through
2022 work that needs to be done: 9
PSAPs in Region 5, and 1 PSAP + Back-Up Site
in Region 4 will start the first week of January
2022, with the completion goal of the first
week in February. Vesta Router cutovers are
scheduled to start on January 17, 2022. This
will be done PSAP by PSAP, starting with
Region 1, Region 2, Region 3, Region 4, and
finally Region 5. The Originating Service
Providers (OSPs) will have to move their traffic
from the legacy Selective Routers to the new
NG911 Vesta Routers, also one by one.
In summary, we are 75% complete with
PSAPs cutting to Call Handling. 25% remains
and will be completed by the next Q1 2022
newsletter. Vesta Router migration will start
for all PSAPs in January of 2022 and the entire

NG911 project will be complete by March
31 of 2022 and the entire NG911 project
will be complete by March 31, 2022. I am
looking forward to this project being done
and appreciate the ongoing education that
Motorola Solutions has provided me. I also
want to again mention my appreciation to
the PSAPs for always being willing to
accommodate the schedules requested to
move them to the new system. I know it
hasn't been easy. There have also been
growing pains with the new system, as
expected. Thank you to all the PSAPs for
your patience and understanding through
this transition. I would be remiss if I didn't
mention my appreciation for the members
of the 911 Advisory Committee. This group
of 911 professionals has assisted UCA with
our journey. We have a great group of 911
professionals in Utah. Thank you for your
hard work and dedication to 911.
Happiest of Holidays!

Melanie Crittenden
911 Division Director

DIVISION SPOTLIGHTS
Radio Division Director, Brad Morris
Snow is essential for Utah, but it is difficult on
the radio system. If you have outages, please
call the on-call technician. UCA is in the
process of upgrading portions of its backhaul
network. We have also turned on the new
Eagle Point site in the Beaver area.
I hope everyone is done safely digging
themselves and their cars out from the latest
barrage of snowstorms that hit throughout the
State, I am both relieved and disappointed
with the reality that Winter is upon us. I have
always rooted for the short mild winters that
allow for the extra time to finish up those lastminute items at the sites. It’s the work version
of my procrastinated honey-do list. I know that
everyone says they are grateful for the
moisture, and we desperately need it, but In
the back of my mind I am secretly saying can’t
we hold onto summer just a little bit longer?
The Radio Division is as busy as ever, we are
completing our expected microwave upgrades
for the year. We are seeing a significant
increase in the backhaul throughput
capabilities from Logan to St. George and
providing the desired redundancy for our Core
infrastructure. We complete the
Fiber connectivity to the Core locations and
will soon be testing the routing capabilities on
our new IP network.

As we head into the winter months, we
often times notice an uptick in site outages.
We have a great system in place that allows
us to monitor our equipment, but we ask that
if you experience issues or an outage that you
use the On-Call technician phone number
801-840-4216. This number is also listed on
our website for your convenience and will get
you in contact with someone who can triage
your issues and make sure it gets to the right
technicians for repair.

UCA ANNOUNCMENTS:
January 5, 2021: Public Safety Advisory Committee Meeting
(remote) at 11 am
January 11, 2021: PSAP Advisory Committee Meeting
(remote) at 2 pm
January 12, 2021: UCA Governing Board Meeting (remote) at
noon

We are excited to announce that
we have a new site online in Beaver
County. It was a Summer in the making
but the Eagle Point Site located at the
Eagle Point ski resort has completed
going through its rigorous break in
period and is now released for use. We
hope that it helps provide much
needed coverage in the area.
Again, and as always; please feel
free to reach out to me directly with
issues that you have or things that we
can work on together to improve
communications throughout the State.
I have had great conversations with
many of you, so thank you for taking
advantage of that opportunity. Thanks
again for all that you do and for letting
me serve you better.
Best Wishes,

Brad Morris

Radio Division Director

DIVISION SPOTLIGHTS
UCA’s Interoperability Division Director, James Baker
Mike Veenendaal is UCA’s new
Interoperability Division Director and
James Baker is UCA’s new P25 Division
Director. During winter site outages, you
can use the lockdown channels on your
radio to maintain communications.

We conclude 2021 with a baton hand
off to Michael Veenendaal as UCA’s new
Interoperability Division director. James Baker
will be filling the shoes of Harold Clements as
the P25 Division Director as Harold will soon
begin his retirement. Mr. Veenendaal has
more then two decades of experience in public
safety communications. He comes to UCA
from Central Utah 911 as the Executive
Director. Mr. Veenendaal has an extensive
understanding of the means to interoperate
between the Trunked Radio system and VHF
resources. Mr. Veenendaal will continue to
lead the programming staff and make sure the
State of Utah’s interoperability needs are met.
As winter weather rolls into the
mountain west, it is critical that we all
continue to be aware of our communications
equipment. If your local site has any sort of
service interruption and enters “site trunking”,
here are the following steps to continue
communications.

Users in the field
-Locate zone six
-Select the talkgroup on the desired
site
Dispatch/PSAP
-Telecommunicator selects the backup
resource on console.
-Field user and telecommunicator
continue to operate

Notice the asterisk at the end of the talkgroup, this identifies the site that you will be
locked down to. You will have access to the coverage provided by that site only. This is like
using a VHF repeater today.
As always, if you have any questions or need assistance, the Interoperability Division,
the Radio Division, the 911 Division, and/or the P25 Division are happy to help in whatever
ways we can. Thank you, and Happy Holidays!

James Baker

Interoperability Division
Director

DIVISION SPOTLIGHTS
UCA’s P25 Division Director, Harold Clements
Harold Clements is retiring from UCA and
James Baker will be taking over as UCA’s
P25 Division Director. A lot of work has
been completed on the P25 project and a
lot still remains to be done. There are a
lot of people and entities working
toward the success of this P25 project.

For those of you who haven’t heard yet,
I will be retiring on 30 January 2022 after
decades of service to public safety
communications. I have to admit that it has
been a very satisfying career. I started my
communications career in the DAS radio shop
at the Calvin Rampton Complex installing
equipment in Highway Patrol cars. Over the
years, I have certified traffic radar, repaired
radios, maintained communication equipment
at remote sites, planned new communication
site builds, and finished my career as the
project manager for the P25 radio system
upgrade. The new P25 Division Director will be
James Baker. Previous to this assignment,
James has been serving as UCA’s
Interoperability Division Director and the
Statewide Interoperability Coordinator
(“SWIC”). James is the resident expert on the
L3Harris radio system for the Utah
Communications Authority. I know that the

P25 project will be in good hands with James
at the helm.
L3Harris has shut down field
operations for the calendar year. Grounding
improvements are 82% complete.
Infrastructure upgrades are 78%
complete. Equipment installation is 50%
complete and includes the eight Network
Switching Centers. Next year, we have 21
sites for grounding improvements that
includes 14 new/reinforced towers, and 4
solar sites. We will install 3 shelters, 4 solar
arrays, 4 battery plants, 4 generators &
propane tanks, 3 Uninterruptable Power
Supplies, 3 entry ports, 8 electrical panels,
54 electrical outlets, and 1 cable management
system.
We have two design packages left to
approve for the 119 communication
sites. We completed the Factory Acceptance
Testing for 97 communication sites. The
third round of equipment production,
consisting of 22 RF sites and 177 dispatch
consoles is underway. Factory acceptance
testing for this remaining equipment is
scheduled to take place in March of
2022. We are also working on design
packages for 20 new communication sites to

improve radio coverage within the
state.
I am appreciative of our everybody at
UCA, L3Harris, Federal Engineering, and
other partner agencies that are
working together to complete the P25
project. It is extremely rewarding to
know that there are so many people
that have a vested interest in making
this project a success. The legacy 800
MHz system has been reliable for over
twenty years. I am confident that the
new P25 system will be just as reliable
with all of the competent professionals
involved in the implementation.
If anyone has any questions
about the P25 Radio System upgrade,
please feel free to contact me. I can be
reached until 30 January
2022 at hclements@uca911.org or by
phone at 801-633-2387. James Bake
can be reached
at jbaker@uca911.org or by
phone at 385-522-9530.

Harold Clements

P25 Division Director

